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H1’26  financial highlights

1.  As at market close 4 August 2026

Interim results 2026   

1. UK Finance, Value of BTL gross lending, July 2026   2. Average number of Group employees

OSB Group today
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• Cost of retail funds: more 
costly spreads to SONIA from 
new retail deposit funding

• Lending margin: back book 
dynamics and new business 
written at sustainable margins

• Updated 2026 guidance: 
215 -220bps reflecting 
strong competition in the 
retail savings market and 
elevated retail funding costs 
so far this year

Net interest margin (NIM)

Increased macroeconomic uncertainty with elevated retail deposits costs

2. Lending rate including net fees –  Jun 2026 OSB Group

1. Percentage bars represent proportion of the total

Continue to target longer term portfolio mix shift

1. Average of the top 10 quoted pay rates vs the comparable SONIA swap rate
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Credit quality remains strong –  H1’26 loan loss ratio 12bps

Cost discipline creates capacity for investment

Administrative expenses, £m

1. Additional costs related to the new CEO transition 
and buyout are not included

• 0.4% reduction on core costs 
reflecting UK real estate 
rationalisation

• Reiterate 2026 guidance: 
c.£280m of administrative 
expenses 1

1. Excluding write offs and other adjustments of £8.8m 
recognised in the P&L

Maintaining funding flexibility

Central bank funding provides significant capacity and 
flexibility in line with our funding requirements and 
improve overall cost of funds as we manage through the 
final nine months of customer migration onto the new 
savings platform

Deposits remained the largest 
source of funds

Delivered 3% deposit 
growth

Central bank 
facilities provide 
flexibility 
Balances £m
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Important  Notice
This  presentation  contains  summary  information  and  forward - looking  statements  that  are  subject  to risks  and  uncertainties . It should  be  read  in conjunction  with  OSB  GROUP  PLC’s  published  results  and  announcements . For  important  
information  on forward - looking  statements,  risk  factors,  non -IFRS  measures  and  limitations  on liability,  please  refer  to the  full  Disclaimer  included  within  the  2026  Interim  results  presentation  at  https ://www .osb .co .uk/media/dusmdc 3r/osbg -
2026 -interim -results -presentation .pdf

OSB GROUP PLC, Registered in England and Wales (company number 11976839).Registered office: OSB House, Quayside, Chatham Mari time, Chatham, United Kingdom, ME4 4QZ.

Investor relations contacts

1. Additional 
costs related to 
the new CEO 
transition and 
buyout are not 
included

Revised short term guidance, confidence in longer term outlook

• Cost of retail funding a short to medium -term headwind due to competitive market

• Back book roll off from 2027 through to end of 2028

• Portfolio diversification  into higher -yielding sub -segments supports risk -adjusted returns

• Transformation  investment concludes by 2027, with operational leverage and commercial benefits delivered thereafter

• MREL debt with call dates in Sept’27 and Jan’29

• 90bps of organic capital 
generation in the period, an 
increase of 10bps from 
H1’25, supports an interim 
dividend of 11.8p and a 
£100m share buyback 
announced in March 2026

• CET1 target 13 -  13.5% post 
Basel 3.1

Capital generation supports shareholders’ distributions

1. Profit attributable to ordinary shareholders

Path to our 2029 RoTE  aspiration: confident on longer term outlook

Alexander Holcroft
Group Director of Investor Relations

Richard Treacher
Senior Investor Relations Manager

Monika Ziober
Senior Investor Relations Manager

osbrelations@osb.co.uk
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