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Investor Factbook

OSB Group today

#1 Specialist lender

* UK largest independent specialist
Buy-to-Let lender!

* Holistic lending strategy with deep
experience in Specialist residential,
Commercial, Asset finance, Residential
development and Bridging

*  Nearly 19,000 active broker partners
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2025 financial highlights

Disciplined

lending

3.2%

Net loan book growth
202u: (2)%

68%

Buy-to-Let as a proportion
of total loan book
2024: 70%

228bps

Net interest margin
2024: underlying 230bps!

5bps
Loan loss ratio
2024: (4)bps

Multi channel funding platform

* Two established retail savings brands
with high retention levels: 89% for KR
and 85% for CSB

= Owver 282k savings accounts added in the
year

» Funding diversification through wholesale

and central bank funding including 27
securitisations since 2013 worth £1bn

496 g
Group’s funding 5%
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Unique operating model

* ¢.1,000 highly-skilled colleagues at our
fully integrated subsidiary OSBIndia

Strong record of customer service: high
retail savings NPS: +67 for KR and +563
for CSB

* b-year transformation programme is in
its third year and provides a foundation
for future efficiencies

Increasing proportion of colleagues in India?
30% [ 33% B 25% BN ao9 1%
70% 67% 6436 61% 50%
2021 2022 2023 2024 2025
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1. UK Finance, Value of BTL gross lending, July 2025 2. Average number of Group employees

Cost discipline
to create capacity for

investment

0.8%

Growth in core
administrative expenses

40.4%

Cost to income ratio
2024: 38.7%

Q0bps

Management expense ratio
202Y4: 85bps

Ongoing focus on RoTE
and capital returns

13.7% 15.8%

RoTE CET1
2024: 14.9% 2024: 16.3%
75.6p 579p
Earnings pershare  TNAV per share
2024: 77.6p 2024: B44p

35.3p, up 5%

Total dividend per share
2024: 33.6p

£100m

of new share buyback
announced

2025 buyback completed

First year of the transition period successfully delivered

1. 2025 statutory NIM is equivalent to 2024 underlying NIM as both metrics exclude acquisition-related adjustments, fully written off in 2024



Net interest margin (NIM)

*  Cost of retail funds: deposit
book continued to recycle at

bps ((@bps)
s more costly spreads to SONIA

! * Lending margin: a more

i resilient back book
performance and another year
i of new business written at

: sustainable margins

2024 NIM Acquisition 202% NIM Cost of Lending Other 2025 2026 guidance
statutory adjustments underlying retail funds margin funding ° NIM excluding quuid assets

NIM excludi was 267bps
excluding

liquid assets 266bps @

(aligned to peers)

2026 NIM drivers Elevated cost of funds In 2025’

0.8%

Back book roll off continues...
0.6%

Net loan book 0.4%
£25.1bn £25.9bn 0.2%
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Guidance for 2026: NIM of circa 225bps: new business written at sustainable margins; back book dynamics continuing as
high and low margin lending rolls off and gradual normalisation in the cost of retail funding from the current elevated levels

Delivering our plan: loan mix shift continues

OSB Group yield 2
Gross loans' Originations'
2025 2025
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1. Percentage bars represent proportion of the total

1% 5%
qm = £4.7bn 2. Lending rate including net fees — Dec 2025 OSB Group

Strong deposit franchise: evolving to serve customers better

Funding channels ILTR 5% . . . .
as at 31 Dec 2025 SME deposits 2% Fixed vs variable deposit analysis

Wh(:}lgeésule £2 H . 3 b n u Fixed u Varigble

Debt Retail deposits 2025 54% 46%
2% at 31 Dec 2025
(31 Dec 2024: £23.8bn)

2024 64% 36%

Retail deposits B6%

0% 20% L0% &0% 80% 100%



Cost discipline creates capacity for investment

Administrative expenses, £m

Administrative expenses of

7777777 c.£280m in 2026":
20 9.4 0.6 1 c.280 ; + core costs increasing at no
Py / more than the rate of
core cost ; inflation
increase 1 I . .
: ; » further investment in the
: ; transformation programme
2024 Core expenses Transformation Bank Levy 2025 2026 guil‘.ll‘.mz:eI
Cost income ratio @
Management 0.90%
expense ratio 1. Additional costs related to the new CEO transition and buyout are not included
L] L] L]
Credit quality remains strong
Expected credit losses £m ECL coverage ratio
1.8 29 20 December 2025 0.47%
2.4) .
December 2024 0.50%
6.2)
(13.3)
ECL provision compared to 5-year
average wrlte-offs
T T T T T T ’sx
2024 Macre scenarios Model 3+ menths Stage New Individually 2025
Evaluation  enhancements arrears migration lending assessed
methodology & PMA updates provisions
alignment & other ECL scenario sensitivity analysis
1. Excluding write offs and other adjustments of £16.3m recognised in the PEL ECL Movement to
provision weighted
3 months+ arrears Weighted £193.6m B
2.0%
7% 1.8% Y 2025 2024 Downside £149.0m +£25.4bm
N Severe
/ 0SB segment 1.8% 1.8% downside £231.0m +£107.4m
1.5%
CCFS segment 15% 1.5%
Group 7% 1.7% Buy-to-Let Interest coverage ratlos
1.0%
Q124 Q224 Q324 Qu 24 Q125 Q225 Q325 Q4 25 OsB 200%
CCFs 160%
° ° L) ° ° °
Capital generation supports shareholders’ distributions
*  150bps of organic
CET{ ratio % capital generation in
23 the year: ordinary
0.8 dividend of 35.3p and
.1 (0.1) 16.6% 08 the 2025 £100m share
150bps of organic : 15.8% bugchk
capital generation R
Ha3- +  Group’s MREL
1 13:5%, resolution strategy was
‘ T ‘ ' ' ‘ ‘ ' — reclassified to Transfer
2024 Profit for Loan book Ordinary Other 2025 pre 2025 2025 CET1 target . R
the period growth dividend buyback buyback post Basel 3.1 from Bail-in, effective
& mix

1. Profit attributable to ordinary shareholders

from 1 January 2026

Given the greater clarity over Basel 3.1 rules and our confirmed MREL status, we set a new CET1 target in the

range of 13 - 13.5%



Loan book diversification led to an increase in RWAs

Implementation of
Net loans and RWAs, £bn Movement in RWAs in the year, £bn "

Basel 3.1 as written
is expected to
0.5 reduce the CET1

0.1 ratio by 1.3%
driven by an
increase in RWAs

ﬁ by 9% as at 31

Net loans RWAS 2026/27 2024 Loan book Mix & 2025 December 2025
growth other

donsity

2026 guidance and medium-term aspirations

Second year of the transition perlod

2024 m 2025

2026 Guldance 2027 - 2029 Aspiration
Net loan book growth Hrzetelly, slniler i 20k Mid single digit if returns meet our requirements
outcome
NIM circa 225bps
Loan book e
diversification Buy-to-Let to comprise =60% of the net loan book
Administrative C.£280m! Gradual improvement to low 30s% cost to income
expenses ’ ratio and positive jaws
RoTE Low teens Mid teens in 2027.—28 |ncre.asmg to the top end of
mid teens in 2029

5% growth in dividend per Progressive dividend per share and commitment

Distributions share and commitment to to return excess capital
return excess capital

CET{ ratio 13 - 13.5% post implementation of Basel 3.1

1. Additional costs related to the new CEO transition and buyout are not included

Investor relations contacts

Alexander Holcroft Group Director of Investor Relations
Richard Treacher Senior Investor Relations Manager +44 1634 838973 osbrelations@osb.co.uk

Monika Ziober Senior Investor Relations Manager

Important disclaimer
This document should be read in conjunction with any other documents or announcements distributed by OSB GROUP PLC (OSBG) through the Regulatory News Service (RNS).
This document is not audited and contains certain forward-| Iooklng statements with respect to the business, strategy and plans of OSBG, its current goals, beliefs, intentions, strategies and expectations relating to its future financial condition,
pevformance and results, and ESG iti targets and described herein. Such forward-looking statements include, without limitation, those preceded by, followed by or that include the words ‘targets’, *believes’, ‘estimates’,
‘expects’, “aims’, ‘intends’, ‘will’, ‘may’, ‘anticipates’, ‘projects’, ‘plans’, ‘forecasts’, ‘outlook’, ‘likely’, ‘guidance’, ‘trends’, ‘future’, ‘would’, ‘could’, ‘should’ or similar expressions or negatives thereof but are not the exclusive means of
identifying such statements. Statements that are not historical or current facts, including statements about OSBG’s, its directors’ and/or management’s beliefs and i are forward-looking By their nature, forward-looking
statements involve risk and uncertainty because they relate to events and depend upon circumstances that may or may not occur in the future that could cause actual results or events to differ muterlallg from those expressed or implied by the
forward-looking statements. Factors that could cause actual business, strategy, plans and/or results (including but not limited to the payment of dividends) to differ materially from the plans, obj and intentions
{s] in such f d-looking made by OSBG or on its behalf include, but are not limited to: general economic and business conditions in the UK and internationally, including any changes in global trade policies; market related
trends and developments, fluctuations in exchange rates, stock markets, inflation, deflation, interest rates, energy prices and currencies; policies of the Bank of England, the European Central Bank and other G7 centml bunks, the ability to
access sufficient sources of capital, liquidity and funding when required; changes to OSBG’s credit ratings; the ability to derive cost savings; changing demographic developments, and changlng
spending, saving and borrowing habits; changes in customer preferences; changes to borrower or counterparty credit quality; instability in the global financial markets, i ing Eurozone ir ility, the p i for countries to exit the
European Union (the EU) or the Eurozone, and the impact of any sovereign credit rating downgrade or other sovereign financial issues; technological changes and risks to cyber security; natural and other disasters, adverse weather and similar
contingencies outside OSBG’s control; inadequate or failed internal or external processes, people and systems; fraud and other financial crime; acts of war and terrorist acts or hostility and responses to those acts; geopolitical events and

diplomatic tensions; the impact of 5 epit and ics or other such events; changes in laws, regulations, taxation, ESG reporting standards, accounting standards or practices, including as a result of the UK’s exit from the EU;
regulatory capital or liquidity requirements and similar contingencies outside OSBG’s control; the policies and actions of governmental or regulatory authorities in the UK, the EU or including the i ion and interpretation of
key legislation and regulation; the ability to attract and retain senior and other the extent of any future impairment charges or write-downs caused by, but not limited to, depressed asset valuations, market disruptions
and illiquid markets; exposure to regulatory scrutiny, legal proceedings, reg yin igati i changes in ition and pricing environments; the inability to hedge certain risks economically; the adequacy of loss reserves;
the actions of competitors, including non-bank financial services and lending companies; the success of OSBG in managing the risks of the foregoing; and other risks inherent to the industries and markets in which OSBG operates.

Accordingly, no reliance may be placed on any forward-looking statement. Neither OSBG, nor any of its dii , officers or provi any representation, warranty or assurance that any of these statements or forecasts will come to
pass or that any forecast results will be i Any for d-looking made in this document speak only as of the date they are made and it should not be assumed that they have been revised or updated in the light of new
information of future events. Except as required by the Prudential Regulation Authorltg, the Financial Conduct Authority, the London Stock Exchange PLC or i law, i i without imitati the UK Listing Rules, the Disclosure
Guidance and Transparency Rules and UK Market Abuse Re i OSBG exp! y ims any igation or undertaking to release publicly any updates or revisit to any fi d-I i in this to reflect

any change in OSBG’s expectations with regard thereto or any change in events, conditions or circumstances on which ang such statement is based. For additional |nfovmat|on on possible nsks to OSBG’s business, (which may cause actual
results to differ materially from those expressed or implied in any forward-looking statement), please see the “Risk review” section in the OSBG full year results for 2025. Copies of this are available at www.osb.co.uk and on request from OSBG.
Nothing in this orany ion of this constitutes or forms part of a public offer under any applicable law or an offer or the solicitation of an offer to p or sell any securities or financial instruments. Nor
does it constitute advice or a recommendation with respect to such securities or financial instruments, or any invitation or inducement to engage in investment activity under, or financial promotion within the meaning of, section 21 of the
Financial Services and Markets Act 2000. Past performance cannot be relied on as a guide to future performance. Statements about historical performance must not be construed to indicate that future performance, share price or results in any
future period will necessarily match or exceed those of any prior period.

Nothing in this document is intended to be, or should be construed as, a profit forecast or estimate for any period.

In regard to any information provided by third parties, neither OSBG nor any of its di , officers or icitly or implicitly g that such information is exact, up to date, ive or In no event
shall OSBG be liable for any use by any party of, for any decision made or action taken by any party in reliance upon, or for inaccuracies or errors in, or omission from, any third-party information contalned herein. Moreover, in reproducing
such information by any means, OSBG may introduce any changes it deems suitable, may omit partially or completely any aspect of the information from this document, and accepts no liability whatsoever for any resulting discrepancy.
Liability arising from anything in this document shall be governed by English law, and neither OSBG nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection with this document. Nothing in this document shall exclude any liability under applicable laws that cannot be excluded in accordance with such laws.
Certain figures contained in this document, including financial information, may have been subject to rounding adjustments and foreign exchange conversions. Accordingly, in certain instances, the sum or percentage change of the numbers
contained in this document may not conform exactly to the total figure given.

Non-IFRS performance measures

OSBG believes that any non-IFRS performance measures included in this document provide a more consistent basis for comparing the business' performance between financial periods, and provide more detail concerning the elements of
performance which OSBG is most directly able to influence or which are relevant for an assessment of OSBG. They also reflect an important aspect of the way in which operating targets are defined and performance is monitored by the Board.
However, any non-IFRS performance measures in this document are not a substitute for IFRS measures and readers should consider the IFRS measures as well. Refer to the “Alternative performance measures” section in the OSBG full year results
for 2025. for further details, reconciliations and calculations of non-IFRS performance included tk gl this and the most directly comparable IFRS measures. Copies of the OSBG full year results for 2025 are available
at www.osb.co.uk and on request from OSBG.

OSB GROUP PLC, Registered in England and Wales (company number 11976839).
Registered office: OSB House, Quayside, Chatham Maritime, Chatham, United Kingdom, ME4 4QZ. 4
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